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Ancenis, (TMHM France)

Bologna, (TMHM Italy)

Mjölby, (TMHM Sweden)

Ferrara, (LTE Italy)

TMHE Supply - footprint
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2.3 billion EUR
total net sales in FY18

> 10,000
employees across Europe

130 million EUR
Earning before tax in FY18

5 Factories
3500 employees

Milano, (SIMAI Italy)

http://www.baltic.toyota-forklifts.eu/En/company/Factories/Pages/Bologna.aspx


• Information classification: Internal
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Organisation – Inv project – Tools – Automation / Production Engineering



• Information classification: Internal

Manufacturing outline

Sheet Metal Components

• Laser Cutting & Press Brake

• Operations: 3 Shift

• Plate thickness 3-12 mm

• Bystronic (3) / Trumpf (5)

• Handling Robots (2)

Welded Components

• Welding processes

• Operations: 2-3 Shift

• Robot and manual

• Yaskawa (42) / ABB (50) / Fanuc (8)

Paint Components

• Powder Painting

• Operation: 2-3 Shift

• Robot Painting (12)

• No solvents

Customization

• 12% Special Design Request (SDR)

– 8% SDR in standard production 

processes 

– 4% SDR need additional final 

production @ SP after standard 

production processes 

Mast Mfg

• Mast Rail Machining

• Operations 3 Shift 

• Automatic handling (2)

Assembly

• Takted Assembly Lines

• Operations: 2 Shift

• Cont. driven lines (3)

• Takt Time: 4-16 min

Logistics

• Daily Sequence Planning

• Material Handling by AGV

• Connected Takt Time 

• Digital Parts Preparation
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• Information classification: Internal

Investment Project – Full Automated welding process
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New Reach cabin Welding cell

Supplier: Yaskawa / TMDI (Fixtures)
Capacity: >350 units/week in 2 shift operations
Line Off: November CY2019
Technology: SAT welding, Jiggles, Man-Robot interface in Q-gate



• Information classification: Internal

Investment Project – Full Automated welding process
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New Reach Support arm Welding Cell

Supplier: TMHMS / Fanuc / TMDI (Fixtures)
Capacity: >350 units/week in 2 shift operations
Line Off: January CY2021
Technology: SAT welding, Jiggles, Man-Robot interface in Q-gate



• Information classification: Internal

3D Experience, Delmia - simulation and off line programming in concept phase, finally Robot Cells in action.
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